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The JW Marriett® Collection is a global
brand of signature Hotels & Resorts that
offers comfortable, purpaseful, practical

and casual luxury within & well-defined
destination experience, 1t appeals to high-end
uncompromising travelers secking unique
environments. There are mare than 30
properties located in key business and leisure
destinations throughout the world.

At Marriott Conference Centers, it’s not

all work, no play. Qur Conference Centers
provide special meeting expertise and
technical support as well as a variety of social
and leisure environments, a combination that
ensures creative and effective meetings for
small- to mid-size groups. Located near major
cities, Marriott Conference Centers offer
distraction-free, retreat-style surroundings
for the “Ultimate Meeting Experience®”
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RENAISSANCE.
HOTELS & RESORTS

Fairfield Inn by Marriott® Marriott’s most
affordable welcome, ofters superior value for
business and leisure travel. In addition to
clean, comfortable guest rooms, Fairfield Inn
provides free high-speed [nternet and local
calls and complimentary continental breakfast,
Fairfield Inn & Suites™ properties offer
uniquely designed suites, an exercise room
and enhanced amenities. There are nearly 390
Fairfield Inn and more than 130 Fairfield Inn
& Suites locations across the United Stat

Marriott Executive Apartments® is the

ideal sulution for longer-stay trips in key
international gateway cities. Offering studios
to three-bedroom apartments in 10 locations,
Marriott Executive Apartments delivers the
comforts of home plus the indulgence of quality
hotel services, including around-the-cleck
staffing, housekeeping and taundry service.
The living areas offer fully equipped kitchens
and dedicated work and relaxation areas.

Aarriott
EXECUSTAY

Grand Residences by Marriott® provides
second home options threugh fractional real
estate offerings and select whole ownership
opportunities. Designed for regional second
home destinations, the brand is dedicated

to providing carefree property ownership
through Marriott management expertise. An
opticnal rental program is available to owners,
as well as a variety of amenitics and services.
Locations: Panama City Beach, Fla.; South
Lake Tahoe, Calif.; and London, England.

Horizons:.

o MR bxcataom Cib

For travelers who find life on the road
exhilarating, Renaissance® Hotels & Resorts
are unique places to explore and savor.
Experience the fashionable and whimsical
designs of Renaissance’s 130-plus hatels,
Guest rooms include high-speed connectivity;
amenities by Lather? and signature bedding,
Service is ¢risp, attentive and respectful, and
restaurants feature interesting food and
engaging service.

Marriott ExecuStay® a leading U.S. carporate
apartment provider, offers temporary
housing to travelers who prefer the
spaciousness and privacy of an apartment.
With lecations in most major U.S. cities,
ExecuStay finds the right solution for each
traveler and delivers a fully furnished,
accessorized apartment with as litile as
one day’s notice. Residents enjoy biweekly
housekeeping and exceptional 24-hour
customer service.

Horizens by Marriott Vacation Club®
provides affordable vacation ownership,
while offering a variety of amenities and
activities for the entire family. Each villa
includes living and dining areas, balcony,
full kitchen and washer/dryer. Horizons
owners have the benefit of a flexible
program including exchange to other
Marriott Vacation Club resorts, and the
ability to trade for Marriott Rewards points.
Properties: Orlando, Fla., and Branson, Mo.

From sea shell massages in
Newport Beach, California,
to a spice bundle massage
in Mumbai, lndia, Marriott
International’s more

tharn 80 spas around the
world leave guests relaxed,
revived and ready to take
on the world.

»

Renaissance ClubSport® a new " concept,
combines boutique-style ambiance of Renaissance
Hotels & Resorts with sleck, upscale, full-service
fitness clubs. Renaissance ClubSport uffers
distinctive décor in guest rooms, imaginative
dining, attentive service and world-class

sports and fitness amenities. The fitness club is
complimentary for guests and ofters memberships
to local communities. The first Renaissance
ClubSport is located in Walnut Creek, Calif;
three more propesties are under development,
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2005 AWARDS

100 Best Companies to Work For and one of .
America’s Most Admired Companies (Fortine)

30 Best Companies to Work for in the U.S. (Latina Style)
Top 30 Companies for Diversity (Diversitylne)
30 Best Companies for Divessity (Black Enterprisc)

100 Best Companies for Working Mothers (Working Mother)

The Ritz-Carlton Hotel Company, L.L.C.

Most Prestigious Luxury Brand (Luxury Institute)

Marriott Hotels & Resorts

Best Business Hotel Brand (Business Travel World)

Courtyard by Marriott

Highest ranked in mid-priced category (Business Travel News)

SpringHill Suites by Marriott
Top Upscale Hotel Brand (Market Metrix)

Marriott Vacation Club International

Best Service Company To Sell For (Selling Power)

The Ritz-Carlton Club
Best of the Best Fractional Ownership Clubs {Robl Report)

Marriott Rewards

Best Hotel Lovalty Program in the World (Business Traveler)
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Revive* Campaign

ON THE COVER: Just one look at the bold, dynamic Revive® Collection advertising
campaign, and it’s clear that something new is happening at Marriott. Featuring
stunning images of achievernent and performance alongside crisp, white, luxurious
bedding — the campaign personifies how an energizing night's sleep brings

promise of a refreshing, productive day ahead.
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To Our Shareholders

LW. MARRIOTT, JR. |xicim)
CHAIRMAN AND I XECUTIVE OFFICER

WILLIAM L. SHAW [1uem)
T AND CHIEF QPERATING QFFICER

THE PAST YEAR HAS BEEN REMARKABLE IN SIGNIFICANT WAYS.
A favorable economy pushed lodging demand higher,
which—-combined with our business model—helped

us deliver incredibly positive results: People are traveling
more and staying with us; hotels are more profitable; and
owners and franchisees are adding more of our properties
to their portfolios. In 2005, we accelerated transformation
of our “new look and feel” of all Marriott brands, which is
raising guest satisfaction even further. Our new bedding
initiative is virtually complete, and as we continue to
introduce new styles and designs across our brands, we
expect positive results in 2006 and beyond.

In 2005, strong worldwide economic expansion,
combined with modest industry supply growth, helped
us achieve record levels of revenue and earnings. In
addition, owners and franchisees added 22,000 rooms to
our system—40 percent of which were full service; rev-
enue rose 14 percent; operating income grew 16 percent;
house profit margins increased 180 basis points; and
diluted earnings per share from continuing operations
reached a record level of $2.89. Net cash provided by
operating activities totaled $837 million; and share repur-
chases returned a record $1.65 billion to shareholders.

4 | MARRIOTT INTERNATIONAL, INC. 2005

LODGING DEMAND GROWS

Several trends suggest that we can sustain this strong
performance. We expect lodging demand to remain
robust. Perhaps more importantly, lodging supply growth
remains in check. Smith Travel Research estimates that
2005 U.S. lodging supply increased only 0.4 percent,
while demand grew 3.3 percent. Further, it expects U.S.
lodging demand growth to exceed supply growth in 2006,
and at this early stage sces a similar pattern as the most
likely outcome in 2007.

In 2005, Marriott’s primary customers—business
travelers— were traveling near pre-2001 levels. Group
meeting attendance and spending exceeded expectations,
while leisure guests filled hotels, restaurants and spas.
With travelers recognizing that Marriott’s brands
represent the highest value and quality in the industry,
our U.S. hotels enjoyed an 18 percent revenue per avail-
able room (RevPAR) premium to direct competitors.

Over the next five vears, we expect owners and
franchisees to invest more than $5 billien in property
improvements, reflecting our “new look and feel.” One
of the most transformative changes is the new bedding,
which is now in almost all Marriott-branded hotels.

In addition to high-thread-count sheets and multiple
pillows, the replacement of traditional bedspreads with
freshly laundered linens is making Marriott’s bedding
the cleanest and freshest of any major hotel chain.

The new Marriott Hotels & Resorts and Renaissance
Hotels & Resorts guest reoms are another major
component of Marriott’s new style, design and comfort,
and early results are outstanding. In consumer research,
eight out of 10 business travelers said they would be
willing to pay more for the new, innovative room, Guests
are responding to the contemporary residential design
and home-like warm colors. Technology is “ptug and
play,” thanks to Marriott’s exclusive high-tech connec-
tivity panel that links laptops, iPods and other personal
entertainment equipment with a state-of-the-art 32-inch
high-definition TV and sound system.

We continue to focus on service, leveraging our
understanding of guests and technelogy, through such
industry-leading initiatives as “Spirit To Serve Qur

»

Guests.” Today, guests can use the Web to order room
service prior to arrival or track Marriott Rewards points
toward a drean: vacation. Their preferences, for foam ver-
sus feather pillows, for example, are instantly recognized
when they call reservations. And at select hotels, guests
can check in and out at kiosks. Wireless check-in via
remote devices is the next big opportunity.

Our brand enhancements are drawing leisure travelers
who seek relaxation and rejuvenation at our nearly
150 resorts, 80 spas and 60 golf courses. Fueling leisure
growth is our timeshare segment, whose four brands
enjoyed unprecedented worldwide segment revenue of
over $1.7 billion in 2005. The brand portfolio includes
timeshare, fractional and whole ownership offerings in
the United States, the Caribbean, Europe and Asia.

Consumer demand for luxury goods and services,
including lodging, is increasing. Worldwide comparable
RevPAR of our luxury brands increased 13 percent in
2005. Anchored by The Ritz-Carlton Hotel Company and
complemented by the JW Marriott Hotels & Resorts and
Bulgari Hotels & Resorts brands, our unsurpassed luxury
portfolio includes nearly 95 hotels, plus an outstanding
pipeline of future properties in prime destinations,
including multiple locations in China, as well as Tokyo,
Moscow and Bali.

Qur select-service and extended-stay brands also
continue to innovate. Residence Inn—the pioneer in the
extended-stay segment— has now refreshed 95 properties,
with 24 properties scheduled for 2006. In early 2006,
Residence Inn celebrated its 500th hotel with a new prop-
erty in the heart of New York City. In addition, the rein-
vention of our Courtyard brand, which recently celebrated
its 100,000th room with the opening of a property in
Moscow, is virtually complete. Guests love the new look
and it shows—reinvented properties enjoy improved
guest satisfaction scores and RevPAR premiums,

In 2005, we debuted our newest brand extension,
Renaissance ClubSport, a new concept that features the
exceptional décor, dining and service of the Renaissance
Hotels & Resorts brand, plus world-class sports and
fitness facilities. We expect to open 15 ClubSport
properties across the United States over several years.
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Spirit To Serve... in Action

We want the communities we call home to be better because we are there. — J.W. MARRIOTT, JR.

[LEFT TO RIGHT) AS50GCIATES FROM THE LONDON MARRIOTT HOTEL PARK LANE DONATE LINENS TO THOSE iN NEED; RENAISSANCE SAO PAULO HOTEL ASSOCIATES SHOW THEIR ENVIRONMENTAL COMMITMENT
BY PROVIDING NATIVE TREE SAPLINGS TO THEIR NEIGHBORS; AND THE FLAGS ARE RAISED AT THE JW MARRIOTT HOTEL NEW ORLEANS DURING ITS REOPENING AFTER HURRICANE KATRINA

We Have a Spirit To Serve Our Communities®

THE MARRIOTT LINEN BANK

With more than 2,400 hotels receiving new bedding
this year, Marriott, together with our owners and fran-
chisees, launched the Marriott Linen Bank to donate
replaced linens to community agencies and disaster
relief organizations around the world.

SCHOOL TO WORK PROGRAMS

Marriott expanded the International Tourism Pavtner-
ship’s Youth Career Initiative to five hotels in Brazil,

in addition to Marriott hotels in Thailand, Romania,
Australia and Poland. The program offers a five-manth
classroom and practical training certification program
to help young people secure a more promising future.

CHILDREN'S MIRACLE NETWORK

Marriott and its associates raised more than $620,000
in our first nationwide Children’s Miracle Network
Torch Relay to benefit Children’s Miracle Network
haspitals. Marriott associates, family and friends
walked, biked, ran and motorcycled over 5,400 miles
through 35 U.S, cities.

10 | MARRIOTT INTERNATIONAL, INC. 2005

We Are Passionate About Fostering Diversity

DIVERSITY INITIATIVES

Marriott pledged, over the next five years, to double the
number of hotels owned by minorities and women,
and spend over $1 billion with minerity- and women-
owned suppliers. In addition, the company received a
grant from the National Science Foundation to canduct
joint research on the business impact of diversity man-
agement and employee engagement in the workplace.

We Are Devoted to Protecting Our Environment

Marriott became the first hospitality management
company to join the U.S. Environmental Protection
Agency’s (EPA) Climate Leaders program, committing
to an aggressive goal of reducing greenhouse gas emis-
sions by 6 percent per available room by 2010. For the
second no:ma.nc:ad year, the m_u& =g
named Marriott an ENERGY STAR @

Partner of the Year for Excellence in PARTNER OF THE YEAR
Energy Management.

Disaster Recovery

Since late 2004, a series of natural disasters has devastated
communities around the world, inciuding Southeast
Asia, Mexico and the Gulf Coast and Southeast regions
of the United States. Marriott is committed to helping
affected associates, as well as the communities where
they live and work:

s Marriott donated more than $1 million to disaster relief
and established the Marriott & Ritz-Carlton Relief Fund,

s Through Marriott’s leave-sharing program, approxi-
mately 5,000 associates donated $2.9 million to their
colleagues affected by these disasters.

= In New Orleans, a special Marriott task force is work-
ing with representatives of federal, state and local
governments as well as private sector organizations
to identify long-term housing options for associates.

s In Southeast Asia, Marriott launched the “100 Houses
Campaign,” raising funds to help build homes for
tsunami victims in Thailand and Indonesia.

» [n Cancun, Marriott helped associates rebuild their
homes and provided emergency relief food parcels
for their families.
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duration of the economic recovery in the United States, the prospects of improving
economic performance in other regions, the unknown pace of any business travel
recovery that results and the occurrence of any future incidents in the countries in
which we operate.

Actions by organized labor could reduce our profits in certain major market cities.
Employees at certain of our managed hotels are covered by collective bargaining
agreements that will expire in 2006. These agreements affect 14 hotels in New York,
San Francisco, Los Angeles, Waikiki Beach in Hawaii, and Boston. Potential labor
activities could cause the diversion of business to hotels that are not involved in the
negotiations, loss of group business in the affected cities and perhaps other cities,
and/or increased labor costs. In 2003, affected hotels in these cities contributed
approximately 2 percent of our combined base management, incentive management
and franchise fee revenue. In 2005, we earned approximately 6 percent of our com-
bined base management, incentive management and franchise fee revenue from
downtown hotels {(union and non-union) in affected markets.

Qur growth strategy depends upon third-party ownersfoperators, and future arrange-
ments with these third parties may be less favorable. Qur present growth strategy for
development of additional lodging facilities entails entering into and maintaining
various arrangements with property owners. The terms of our management agree-
ments, franchise agreements and leases for each of our lodging facilities are influ-
enced by contract terms offered by our competitors, among other things. We cannot
assure you that any of our current arrangements will continue. Moreover, we may
not be able to enter into future collaborations, or to renew or enter into agreements
in the future, on terms that are as favorable to us as those under existing collabora-
tions and agreements.

We may have disputes with the owners of the hotels that we manage or franchise.
Consistent with our focus on management and franchising, we own very few of our
lodging properties. The nature of our responsibilities under our management agree-
ments to manage each hotel and enforce the standards required for our brands
under both management and franchise agreements may, in some instances, be sub-
ject to interpretation and may give rise to disagreements. We seek to resolve any dis-
agreements in order to develop and maintain positive relations with current and
potential hotel owners and joint venture partners but have not always been able to
do so. Failure to resolve such disagreements has in the past resulted in litigation, and
could do so in the future.

Our ability to grow our management and franchise systems is subject to the range of
risks associated with real estate investments. Our ability to sustain continued growth
through management or franchise agreements for new hotels and the conversion of
existing facilities to managed or franchised Marriott brands is affected, and may
potentially be limited, by a variety of factors influencing real estate development
generally. These include site availability, financing, planning, zoning and other local
approvals and other limitations that may be imposed by market and submarket fac-
tors, such as projected room occupancy, changes in growth in demand compared to
projected supply, territorial restrictions in our management and franchise agree-
ments, costs of construction, and anticipated room rate structure.

We depend on capital to buy and mainiain hotels, and we may be unable to access
capital when necessary. In order to fund new hotel investments, as well as refurbish
and improve existing hotels, both the Company and current and potential hotel

owners must periodically spend money. The availability of funds for new invest-
ments and maintenance of existing hotels depends in large measure on capital mar-
kets and liquidity factors over which we can exert little control. Our ability to
recover loan and guarantee advances from hotel operations or from owners through
the proceeds of hotel sales, refinancing of debt or otherwise may also affect our abil-
ity to recycle and raise new capital.

Our development activities expose us to project cost, completion and resale risks. We
develop new hotel, timeshare, fractional ownership and personal residence owner-
ship properties, both directly and through partnerships, joint ventures, and other
business structures with third parties. Our involvement in the development of prop-
erties presents a number of risks, including that (1} construction delays, cost over-
runs, or acts of God such as earthquakes, hurricanes, floods or fires may increase
overall project costs or result in project cancellations; {2) we may be unable to
recover development costs we incur for projects that are not pursued to completion;
{3) conditions within capital markets may limit our ability, or that of third parties
with whom we do business, to raise capital for completion of projects that have
commenced or development of future properties; and (4) properties that we develop
could become less attractive due to changes in mortgage rates, market absorption, or
oversupply, with the result that we may not be able to sell such properties for a
profit or at the prices we anticipate.

Development activities which invelve our co-investment with third parties may fur-
ther increase completion risk or result in disputes which could increase project costs or
impair project operations. Partnerships, joint ventures and other business structures
involving our co-investment with third parties generally include some form of
shared control over the operations of the business, and create additional risks,
including the possibility that other investors in such ventures could become bank-
rupt or otherwise lack the financial resources to meet their obligations, or could
have or develop business interests, policies or objectives that are inconsistent with
ours. Although we actively seek to minimize such risks before investing in partner-
ships, joint ventures, or similar structures, actions by another investor may present
additional risks of project delay, increased project costs, or operational difficulties
following project completion.

In the event of damage to or other potential losses involving properties that we own,
manage or franchise, potential losses may not be covered by insurance. We have compre-
hensive property and liability insurance poticies with coverage features and insured
limits that we believe are customary. Market forces beyond our control may nonethe-
less limit both the scope of property and liability insurance coverage that we can
obtain and our ability to obtain coverage at reasonable rates. There are certain types of
losses, generally of a catastrophic nature, such as earthquakes, hurricanes and floods
or terrorist acts, that may be uninsurable or may be too expensive to justify insuring
against. As a result, we may not be successful in obtaining insurance without increases
in cost or decreases in coverage levels. In addition, we may carry insurance coverage
that, in the event of a substantial loss, would not be sufficient to pay the full current
market value or current replacement cost of our lost investment or that of hotel own-
ers or in some cases could also result in certain losses being totally uninsured. As a
result, we could lose all, or a portion of, the capital we have invested in a property, as
well as the anticipated future revenue from the property, and we could remain obli-
gated for guarantees, debt or other financial obligations related to the property,
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Management’s Discussion and Analysis of Financial Condition and Results of Operations

BUSINESS AND OVERVIEW

We are a worldwide operator and franchisor of 2,741 hotels and related facilities. Our
operations are grouped into five business segments: Full-Service Lodging, Select-Service
Lodging, Extended-Stay Lodging, Timeshare and Synthetic Fuel. In our Lodging busi-
ness, we operate, develop and franchise under 14 separate brand names in 67 countries
and territories. We also operate and develop Marriott timeshare properties under four
separate brand names.

We earn base, incentive and franchise fees based upon the terms of our management
and franchise agreements. Revenues are also generated from the following sources asso-
ciated with our Timeshare segment: (1} selling timeshare intervals and personal resi-
dences, (2) operating the resorts, and (3) financing customer purchases of timesharing
intervals. In addition, we earn revenues from the limited number of hotels we own and
lease and we earn revenues and generate tax credits from our synthetic fuel operations.

We evaluate the performance of our segments based primarily on the results of the
segment without allocating corporate expenses, interest expense and interest income.
With the exception of our Synthetic Fuel segment, we do not allocate income taxes to
our segments. As timeshare note sales are an integral part of the timeshare business,
we include timeshare note sale gains in our Timeshare segment results, and we allocate
other gains and losses as well as equity earnings or losses from our joint ventures and
divisional general, administrative and other expenses to each of our segments.

Similar to conditions that existed last year, lodging supply growth in the United
States was low during 2005, while demand growth was high. As a result, both occupan-
cies and average daily rates continued to rise, Transient demand, both business and
leisure, was strong in 2005, and we experienced particularly robust pricing power
associated with that demand. In addition, our group rates are continuing to increase
as business negotiated in earlier years at lower rates is being replaced with business
negotiated at higher rates. In the United States, demand was strongest in the Eastern
and Western regions, while the Midwestern and South Central regions experienced
more moderate increases in demand. Demand was also strong in Hawaii.

The weak U.S. dollar, in relation to other currencies, helped increase travel, versus
the prior year, into the United States. In addition, we saw increased demand asseciated
with U.S. vacationers who were also impacted by the weak U.S. dollar and traveled
domestically instead of abroad. Outside of the United States we experienced stronger
demand versus the prior year, particularly in China, Hong Kong, the Middle East,
Mexico and the Caribbean. Demand in Europe and South American countries contin-
ues to remain less robust, as some economies continue to emerge from a slowdown.

See Risk Factors earlier in this report for important information regarding
forward-looking statements made in this report and risks and uncertainties that
the Company faces.
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CONSOLIDATED RESULTS
The following discussion presents an analysis of results of our operations for 2005,
2004 and 2003.

Continuing Operations

Revenues
2005 COMPARED TO 2004
Revenues increased 14 percent to $11,550 million in 2005 from $16,099 million in
2004, as a result of strong demand for hotel rooms worldwide. Year-over-year RevPAR
increases were driven primarily by rate increases and to a lesser extent by occupancy
improvement. The increase in revenue versus the prior year also reflects recognition in
2005 of $14 million of incentive fees that were calculated based on prior period results,
but not earned and due until 2005. Higher timeshare interval, fractional, and whole
ownership sales and services revenue reflecting higher financially reportable develop-
ment revenue also improved our 2005 revenues. In addition, revenues increased due
to the consolidation of our synthetic fuel operations from the start of the 2004 second
quarter which resulted in the recognition of revenue for all of 2005 versus only three
quarters in 2004, as we accounted for the synthetic fuel operations using the equity
method of accounting in the 2004 first quarter. Further, owned and leased revenue
increased significantly, primarily as a result of the purchase of 13 formerly managed
properties (see the “CTF Holdings Ltd.” discussion later in this report under
“Investing Activities Cash Flows” in the “Liquidity and Capital Resources” section).

The 14 percent increase in total revenue includes $743 million of increased cost reim-
bursements revenue, to $7,671 million in 2005 from $6,928 million in the prior year.
This revenue represents reimbursements of costs incurred on behalf of managed and
franchised properties and relates, predominantly, to payroll costs at managed properties
where we are the employer. As we record cost reimbursements based upon the costs
incurred with no added mark-up, this revenue and related expense have no impact
on either our operating income or net income. The increase in reimbursed costs is
primarily attributable to the growth in the number of properties we manage.

We added 45 managed properties (4,519 rooms} to our system in 2005 (including the
Whitbread properties more fully discussed later in this report under the caption “Marriott
and Whitbread Joint Venture” in the “Liquidity and Capital Resources” section).

2004 COMPARED TO 2003

Revenues increased 12 percent to $10,099 millien in 2004 from $9,014 million in 2003,
primarily reflecting higher fees related to increased demand for hotel rooms and unit
expansion, as well as higher timeshare interval, fractional, and whole ownership sales
and services revenue reflecting higher financially reportable development revenue.

Operating Income

2005 COMPARED TO 2004

Operating income increased $78 million to $555 million in 2005 from $477 million in
the prior year, primarily as a result of the following iterns: a combined base, incentive and
franchise fee improvement of $154 million reflecting a stronger demand environment;
$51 million of stronger timeshare interval, fractional, and whole ownership sales and
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$11 million charge in 2005 associated with one property and a pre-tax charge of $17
million in 2005 due to the impairment of our Delta Air Lines, Inc. aircraft leveraged
lease, as discussed more fully under the “Investment in Leveraged Lease” caption in the
“Liquidity and Capital Resources” section later in this report.

Income from continuing operations before income taxes and minority interest gener-
ated a tax provision of $94 million for 2005, compared to a tax provision of $100 mil-
lion for 2004. The difference is primarily attributable to the impact of the synthetic fuel
joint ventures, which generated a net tax benefit of $190 million in 2005, compared to a
net tax benefit of $165 million in 2004, and to a lower tax rate before the impact of the
Synthetic Fuel segment in 2005, as a result of a higher proportion of income in countries
with lower effective tax rates. Higher taxes associated with higher pre-tax income in
2005 partially offset these favorable tax impacts. For additional information see the
analysis of results of operations for the Synthetic Fuel segment later in this report.

2004 COMPARED TO 2003

Interest income, before the provision for loan losses, increased $17 million (13 percent)
to $146 million in 2004 from $129 million in the prior year, reflecting higher loan bal-
ances, including the $200 million note collected in the third quarter of 2004 related to
the acquisition by Cendant Corporation of our interest in the Two Flags joint venture
and higher interest rates. We recognized $9 million of interest income associated with
the $200 million note, which was issued early in the 2004 second quarter. Qur provi-
sion for loan losses for 2004 was a benefit of $8 million and includes $3 million of
reserves for loans deemed uncollectible at three hotels, offset by the reversal of $11 mil-
lion of reserves no longer deemed necessary.

Income from continuing operations before income taxes and minority interest gen-
erated a tax provision of $100 million in 2004, compared to a tax benefit of $43 miilion
in 2003, The difference is primarily attributable to the impact of the synthetic fuel joint
venture, which generated a tax benefit and tax credits of $165 million in 2004, com-
pared to $245 million in 2003 and to higher pre-tax income. For additional informa-
tion see the analysis of our results of operations for the Synthetic Fuel segment later in
this report.

Equity in Earnings (Losses)

2005 COMPARED TO 2004

Equity in earnings (losses) of equity method investees increased $78 million from a net
loss of $42 million in 2004 to net earnings of $36 million in 2005. Twenty-eight million
dollars of the increase is attributable to our synthetic fuel joint ventures which we
reported as an equity investment in the 2004 first quarter, versus consolidation of the
joint ventures for the periods thereafter. For additional information see the analysis of
results of operations for the Synthetic Fuel segment later in this report. The remaining
$50 million increase from the prior year is primarily attributable to significant 2005
asset sale gains in several joint ventures producing higher earnings from joint ventures
and, to a lesser extent, the stronger 2005 lodging demand environment and the mix of
investments in each year.

2004 COMPARED TO 2003

Equity in earnings (losses) of equity method investees decreased to a net loss of

$42 million in 2004 from a net loss of $7 million in 2003. In 2003, we recognized equity
earnings of $24 million associated with our interest in the Two Flags joint venture,
while in 2004 we only recognized $6 million of equity earnings due to the redemption
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of our interest. In addition, we had equity income from our synthetic fuel joint ven-
tures of $10 million in 2003 compared to equity losses of $28 million in 2004. The
improved business environment in 2004 and the mix of investments versus the prior
year favorably impacted our equity income by $21 million, partially offsetting the
aforementioned negative variances. For additional information see the analysis of
results of operations for the Synthetic Fuel segment later in this report.

Minority Interest

2005 COMPARED TO 2004

Minority interest increased from a benefit of $40 million in 2004 to a benefit of $45
million in 2005, primarily as a result of the change in the method of accounting for our
synthetic fuel operations. For 2004, minority interest reflects our partner’s share of the
synthetic fuel losses from March 26, 2004 (when we began consolidating the ventures
due to the adoption of FIN 46(R}), through year-end. For 2005, minority interest
reflects our partner’s share of the synthetic fuel losses for the entire year. On the first
day of our 2006 fiscal year, we redeemed our partner’s interest in SAFE II. Accordingly,
in 2006, minority interest will only represent our partner’s share of the losses in SAFE .
For additional information see the analysis of results of operations for the Synthetic
Fuel segment later in this report.

2004 COMPARED TO 2003

Minority interest increased from an expense of $55 million in 2003 to a benefit of

$40 million in 2004, primarily as a result of the impact of a change in the method of
accounting for our synthetic fuel operations, Due to the purchaser’s put option, which
expired on November 6, 2003, minority interest for 2003 reflected our partner’s share of
the synthetic fuel operating losses and its share of the associated tax benefit, along with its
share of the tax credits from the June 21, 2003, sale date through the put option’s expira-
tion date, when we began accounting for the ventures under the equity method of
accounting. For 2004, minority interest reflects our partner’s share of the synthetic fuel
losses from March 26, 2004 (when we began consolidating the ventures due to the adop-
tion of FIN 46{R)}), through year-end. For additional information see the analysis of
results of operations for the Synthetic Fuel segment later in this report.

Income from Continuing Operations

2005 COMPARED TO 2004

Income from continuing operations increased $74 million (12 percent) to $668 million
in 20005 versus the prior year, and diluted earnings pet share from continuing opera-
tions increased $0.42 (17 percent) to $2.89. As discussed above in more detail, the
increase in income from continuing operations from the prior year is primarily due to
the strong demand environment, increased owned, leased and corporate housing and
other revenue net of direct expenses {principally reflecting owned and leased properties
acquired in the 2005 third quarter), increased timeshare interval, fractional, and whole
ownership sales and services revenue net of direct expenses, stronger equity income,
higher gains and other income, and lower taxes. As discussed above in more detail,
increased general and administrative expenses reflecting, among other things, the
write-off of deferred contract acquisition costs in connection with the CTF transaction
and expenses associated with our bedding incentive program, lower synthetic fuel rev-
enue net of synthetic fuel expenses, lower interest income, higher interest expense, and
a higher loan loss provision partially offset these favorable items.
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direct expenses, improved equity income and higher gains. The increase in base and
franchise fees was driven by higher RevPAR for comparable rooms, primarily resulting
from both domestic and international rate increases and new unit growth. Incentive
management fees increased $59 million {42 percent) in 2005 versus the prior year,
reflecting the impact of increased travel worldwide driving strong property level profits.
The increase also reflects recognition in 2005 of $14 million of incentive fees that were
calculated based on prior period results, but not earned and due until 2005. In 2005,
50 percent of our managed properties paid incentive fees to us versus 32 percent in
2004. Increased general and administrative expenses of $146 million, as discussed in
the earlier “Operating Income” discussion, partially offset these improvements.

Systemwide RevPAR, which includes data from our franchised properties, in addi-
tion to our owned, leased and managed properties, for comparable North American
properties increased 9.5 percent, and RevPAR for our comparable North American
company-operated properties increased 9.8 percent. Systemwide RevPAR for compar-
able international properties, increased 11.9 percent and RevPAR for comparable inter-
national company-operated properties increased 11.0 percent. Worldwide RevPAR for
comparable company-operated properties increased 10.1 percent while worldwide
RevPAR for comparable systemwide properties increased 9.9 percent. In addition,
worldwide comparable managed property-level house profit margins increased 180
basis points.

2004 COMPARED TO 2003

We added 166 properties {27,038 rooms) and deflagged 42 properties (7,335 rooms)
from year-end 2003 to year-end 2004. Most of the deflagged properties were Fairfield
Inn properties. In addition, 210 properties {28,081 rooms) exited our system as a result
of the sale of the Ramada International Hotels & Resorts franchised brand.

Lodging reported financial results of $835 million in 2004, compared to $702 mil-
lion in 2003, and revenues of $9,778 million in 2004, a 12 percent increase from rev-
enues of $8,712 million in 2003. The results reflect a $131 million (18 percent) increase
in base, franchise and incentive fees from $742 million in 2003 to $873 million in 2004,
favorable Timeshare segment results and increased gains and joint venture results of
$36 million. The increase in base and franchise fees was driven by higher RevPAR for
comparable rooms, primarily resulting from both domestic and international occu-
pancy and average daily rate increases and new unit growth. In 2004, 32 percent of
our managed properties paid incentive fees to us versus 29 percent in the prior year,

Systemwide RevPAR for comparable North American properties increased 8.5 per-
cent, and RevPAR for our comparable North American company-operated properties
increased 8.6 percent. Systemwide RevPAR for comparable international properties
increased 14.2 percent, and RevPAR for comparable international company-operated
properties increased 16.6 percent. The increase in incentive management fees during
the year primarily reflects the impact of increased international demand, particularly
in Asia and the Middle East, and increased business at properties throughout North
America. Worldwide RevPAR for comparable company-operated properties increased
10.5 percent, while worldwide RevPAR for comparable systemwide properties increased
9.6 percent.
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Lodging Development

We opened 134 properties totaling 21,611 rooms, across our brands in 2005, and

25 properties (4,755 rooms), predominantly Fairfield Inn properties, were deflagged
and exited the system. Highlights of the year included:

u  We converted 33 properties (5,846 rooms), or 27 percent of our gross room
additions for the year, from other brands.

s We opened over 20 percent of new rooms outside the United States.

» We added 103 properties (12,656 rooms) to our Select-Service and Extended-
Stay brands.

= We opened two new Marriott Vacation Club International properties in Hilton
Head, South Carolina and Las Vegas, Nevada,

We currently have more than 76,000 rooms under construction, awaiting conversion,
or approved for development in our development pipeline, and we expect to add
approximately 25,000 hotel rooms and timeshare units to our system in 2006. These
growth plans are subject to numerous risks and uncertainties, many of which are outside
of our control. See the “Forward-Looking Statements” and “Risks and Uncertainties”
captions earlier in this report and the “Liquidity and Capital Resources” caption later in
this report.

RevPAR
The following tables show, for 2005 and 2004, occupancy, average daily rate and
RevPAR for each of our comparable North American principal established brands and
for our international properties by either region or brand. We have not presented statis-
tics for company-operated North American Fairfield Inn properties in these tables
because we operate only a limited number of properties, as this brand is predominantly
franchised and such information would not be meaningful {identified as “nm” in the
tables that follow). Systemwide statistics include data from our franchised properties, in
addition to our owned, leased and managed properties.

For North American properties the occupancy, average daily rate and RevPAR statistics
used throughout this report for 2005 include the period from January 1, 2005, through
December 30, 2005, the statistics for 2004 include the period from January 3, 2004, through
December 31, 2004, and the statistics for 2003 include the period from January 4, 2003,
through January 2, 2004, {except in each case, for The Ritz-Carlton and International
properties, which includes the period from January 1 through December 31).

The adjacent graph shows RevPAR for North
American Comparable Company-Operated
“Composite— All” properties (which includes our
Marriott Hotels & Resorts, Renaissance Hotels & .,
Resorts, The Ritz-Carlton, Courtyard, Residence Inn,
TownePlace Suites, Fairfield Inn and SpringHill Suites
brands) for the last five fiscal years;

$91.44
$95.04
. $103.29

$85.85

A

. . D —
AR

iy o 586.47

P V¢
2003 2004 2065
RevPAR

g
g




&t | S00Z "INI T¥NOILYNYILNI LIOIHEYIW

spumig sajing (pHSuLdS pup Ly pRany SaRng aI0|dIMME], UM] JRUIPISEY ‘PIDALINGT WoipTy-ZTY 1]
‘5110533 - 5]2]0] IUDSSIDUBY ‘SLOSIY @ SIA10H BOLIY 3y 20f sapiadoud apnpur snisups iy —ansedwiey (<)
spupag sapng i Sunds puv uuy prafupg saang
DOgAMAL U DUIpIsY ‘pivdlaney ayy aof sapiadosd apnpu sH051101s apsoduied AviS-papuaix pup aNaIIG-13[35 {§)

Spunig UWOILB)-TIN 24 |

PUD S1:053y 2 SHOL] BULSSIPUIY SUOSIY 2 SpRI0H Notuvyy ayy sof sasedoad apnput susiois apsodiios adas-pnd {€)
13quiaag] ynonys Aspruvf rof 24p uorp) -zypy 2y sof smsieig (7)
PHDIG SLIOSIY &3 SIFIOH] HOLLIBN M [ 100 SIPNOUL $§1053 4 SI0Y notso (1)

%56 9598 § %86 6TE00$ DR« § /i |
%SL 16118 %2'8 YUTRIS o ey Apeg] sFuaay
sputie saung [ H3uLAS pup unp pafng saung std o4g1 WL LY 's1d o50'1 WTEL * bouednog
IVIGAUMOL RR] DUPISIY PILAN0D) UOYIP-ZINY 21 L, "SI0 D SI0F] IIUDSSIDUIY SHOSIY £ STHOH] HOMIW st TIY - HLISOdWOD

Y1 SAPNRPIUL POET *1 € SPGUIDIICT PUY ‘GOOZ ‘OF +3GuIBIAT Papua sxzam omd-AIfif 3t 10f SINSHDIS UPILBIAY YIIoN pun . , , . T
POOZ 1€ JGIC] PUT ‘COOZ *[€ SIHGUIIINT PIPUD SHILOW JUPLIIDI dAJIMT 1] 10f STISIIDIS [DUOLBLLIME SIPRPNT (9) %5°6 £6'0L § %6 6v9L § Uvdasy
‘HomOE] saprR (S} %L 1rs6 $ Y%L’ 0L€01% Tt ey Apeq a9elaay
..:.Sa‘—ﬁx whﬁu:mukm ﬁv» .w.—& Q\@ﬂ.ﬂ @\Ow-mh -munm O&m.o O\Dw.m.ﬁ EE R e EEN&;UUO
PUDLG NOWIVD-ZIN YL dPRPIUE 10U S0(] n AVLS-JIANTLXT ANV FOIAEIS-LOATIS —ILISOdWOD

Spupl .—SOLSD 1Y 14082, 5137014 PIUOSSIPUIY 'S1I08D IZ10]] JOLLADY 3{) $APRIINL REiJHuiioful oS,
pupiq p. o A P SPIOH BISSIEUIY Y @ SIPH0H 101 .Qm\su:em _N&.s_a.é E.%.L,\ 5.:,“ (e} . 899 § %691 90L § G yvaasy
sapnpaxg 4aquiarag ySnosys Aapnuvf sof synsaz sapnpus pup stsoq joinan-OuaLR v Lo 51 pOOT 01 wostivdwed ayl, () %16 v § %0711 68'¢€6 § ot a1ey Aect aSeioay
SIS0 PHI-YINOW 1d 0467 %0%L 51d 0pt'g %ebL T verreerenee fyuedniog
T uo vuta_.ﬁr 2207 SISIIDLS [DUONDLINUL J{Itm SISDG PUa-poraad v uo Eta&‘_ D synsas __Eu:uzm:qzc.:ufuu:__ {1} SHULIAS TIIHDNINGS
%66 7488 § %101 PETOLS Tttt Y vdasy %801 9%5 § %16 gI'ES § TrrrrrenrTTIItt Mvdasd
%8°L LR TARY %e8 9T'o¥I$ T ey A[ie( 2Besaay %E6 1622 § %L [401 T8 S aiey e 8eroay
od 06¥°1 %R'TL sid 94771 [ 78 o o A sererees fuednoag sid o511 w%g'G/ s1d 9g1°1 %pcL 0 e sereereeeeeen rednooQ
0 HAIMATIOM TYLOL SALINS IOVTIJIANMOL
%06°11 zo'0oLs %011 yeI01$ T AR A £ | %L1 9IS § wu wu Tttt AMVAARY
%16 LE9E18 %L 8 oLl Tt ey Apre 28esany %18 LY¥L § wu wu e J1ey Afte(] 2Besoay
s3d 958 oLl'es 61d 96871 Sofs "t Trerrrers >UEGQSUUO sid 9%t 045769 uu w0 e srerrAesseereas hu:.mnm:uuo
15 TVNOLLYNYTLNI ALISOdWOD TYLOL NNI dQTIIEIVE
%E'81 0EErIS %L 81 1253 2 dvdary %68 1£79L $ %I6 4T T HydAadyq
%LTI 80°008 %L1 800028 T Crer aney Aprect ABesany %6, TLS01% %¥’6 0579018 Tttt oy Ape(g dBeIaay
.mun gv.m Okumv.ﬂh .m«& @muﬂ.m O\@W-ﬁh B I %Uﬂdﬂﬂuuo 'mu& g@.c C\@N.Nh .Mua n.\@N.Ol gh-ch B e i i e PP bcmnmﬂuuo
TYNOLLYNYALNI NOLTHYD-ZLId 8HL JIVALINOD
%L b1 606 $ %l'el £9'98 § Tt Uvdasy %18 L¥E8 $ %98 998 § IR - | £ G4
%81 £€9'811% %01 PERITE ST ney e aBeaaay %L9 66’7013 %t'L UL S S 21y Afre( 2Besoay
5d up5°1 %S 9L id %480 %8'6L ooy fourdnoag 51d w11 %5"6L 51d o501 %0708 Trrrrrrmrerere e fouednong
i DDV VISV NNIdDNIAISTH
%E'67 0I'ze § %867 o B Hvdasy %96 [S7801% %001 FrA v S I | £ B4
%I 1T A dity %STT LO9TT$ et ovey Ape afeoay %t'L 1877518 Y084 859G ot Ay ARR(Y IBerany
m.«g gm.v n_\mu......—h. .W.—ﬂ— O\TO..T O\muN.ﬂh ..................... huc.ﬁﬂ—uﬁuoo .mum O\mv.v..— O\.TQ.—.N .mu& &\Dﬂ..ﬁ n._\m_W.Nh Tt e DI .LU:.GHMH—UUO
@ YOIddVY ANV LSV A TAGAaIN o dIAGES-TINA —2LISOdWOD
%It £5°0Z1% %8y 101 0 dvdasy %¥Tl 0013 %G Tl LEV6: 101 k- A dvdaayg
%9y 96'791% %8'¥ 197781 e ey Apreg adeaaay %¢€'8 68°0F1$ %84 06°6¥1§ T aIey AR ABeaay
sid 41 1- %0FL sid %10 QGE"QL  ttrrerttreeeneees hu:dn—_..uuo s1d 0497 %6 1L s1d %0'C 91'7L e et ien s nan e _Ucm&:uuo
© WOADNIX G3.LINN S1H0STH B STILOH JONVSSIYNTY
%6'C 0166 § %i'c 6996 §  cioenrrerieneeene AVdATY Wzl SH 0TS %'zl SEBOTE  tcecerrerreeneeees Avdasy
%E'Y £9'8E18 %5°C 6UZE1S ettt ey Apeq adeiaay %6 66°L87$ %6 66°L8TE Tttt aley Ale(] aBelaay
'w.—m @m_c.ﬁ axuw.ww wu& gm.c @Tm.o_ﬁ .................... b:ﬂ&:UUO ¢m~ﬂ &Avo.— @&Q.ﬁh .wﬂﬂ g@.— nXuD-—h I A T bﬁﬂ&ﬂ—uuo
« 4d0dN3 TYLNINLENOD 2t NOLTHVD-Z.LIY FHL
%IEl o108 %I1'T1 POLOLE ittt HvdAY %L'8 | Yardi]8 %06 [ECTLE  rrmrrrrrrrrrrre e o ydasy
%6°S 1678618 %¢€°9 gLSHIE 2wy Ajreq adesany %69 EUVRIS %S'L PeYSIS ot ey Afreq Besaay
.m~m£©.¢ QTO.M.W .Wﬂﬁh@‘m-m.m g@ﬂh ...........-......-..b:ﬂnmn.uuo .mﬂn@TN.— J&O.—N .mu&@muo.— gN.ﬁh .-..........-..-...%UCQQSUUO
0 VOTHIWY NLLV'T ANV NY3EaI5¥D 0 S1HOSHY ¥ STILOH LLOIMAVIW
¥007 'sa2dueyy  co0z ¥00Z 'sa 38uey)  SGOT $00Z 'sa28ueyd <007 ¥007 'sa28ueyD €007

,sattadeng reuoneusauy
apimwalsig ajqesedwo))

\$an1adorg [ruonewIdul

parerado-Auedwor) apqeredwon)

sanadord uedLUy yuoN
aprmwsis apqereduro)y

sanaadosq uedLIUY YLION
parerad-Auedwo) apqeaeduron




Comparable Company-Operated Comparable Systemwide Comparable Company-Operated Comparable Systemwide
North American Properties North American Properties International Properties™® International Properties™
2004  Change vs. 2003 2004 Change vs. 2003 2004 Change vs. 2003 2004 Change vs. 2003
MARRIOTT HOTELS & RESORTS " CARIBBEAN AND LATIN AMERICA
OCCUPanCY oo v e e 72.0% 2.8% pts. 70.1% 2.8% pts. Cccupancy .. .oo.v e e 71.2% 4.3% pts. 69.7% 4.3% pts.
Average Daily Rate ... ceee. 814370 3.3% $135.15 3.3% Average Daily Rate .. $138.98 8.0% $131.61 7.7%
RevPAR i $103.46 7.4% $ 94.77 7.6% RevPAR ........... $ 98.91 14.9% $ 91.76 14.7%
THE RITZ-CARLTON CONTINENTAL EUROPE
Occupancy . 69.2% 4.3% pts. 69.2% 4.3% pts. Qceupancy ...oon e . . 70.8% 2.8% pts. 68.8% 3.7% pts.
Average Daily Rate .......... $257.16 5.9% $257.16 5.9% Average Daily Rate ....... .. $13049 2.6% $130.74 2.2%
RevPAR ........ e $177.96 12.9% $177.96 12.9% RevPAR ...........oven, oo $9238 6.8% $ 89.91 8.0%
RENAISSANCE HOTELS & RESORTS UNITED KINGDOM ™
Occupancy .. .......ooovvvnin. 69.6% 4.3% pts. 69.1% 4.2% pts, Qccupancy ......vves . 76.9% 2.0% pts. 74.4% 2.3% pts.
Average Daily Rate . ... $135.54 1.7% $128.67 2.3% Average Daily Rate ... $173.48 7.8% $142.47 3.1%
RevPAR ........ e $ 94.30 8.4% $ 88.92 8.9% RevPAR ................. $133.37 10.7% $106.01 6.4%
COMPOSITE—FULL-SERVICE ™ MIDDLE EAST AND AFRICA
QOccupancy ...... e 71.3% 3.2% pts, 69.9% 3.1% pts. Occupancy «.vvevvvienn . e 73.2% 8.1% pts. 73.2% 8.1% pts.
Average Daily Rate .. .. $153.66 3.6% $142.80 3.6% Average Daily Rate .._........... $ 83.44 13.8% $ 83.44 13.8%
RevPAR ........ PN $109.62 8.4% $ 99.82 8.4% RevPAR ...... $ 6110 28.1% $ 61.10 28.1%
RESIDENCE INN AS1A PACIEIC &
Qccupancy . ... .. PN 79.0% 2.7% pts. 78.6% 2.9% pts. Occupancy o..vovoeann o e 75.5% 9.8% pts. 76.4% 9.0% pts.
Average Daily Rate ............. $ 99.49 3.8% § 97.33 3.2% Average Daily Rate .............. $ 96.67 10.5% § 99.61 8.2%
RevPAR ........ Ceivaaiesa.... 37859 7.4% $ 76.52 7.1% RevPAR ........ Ceevrsrarie $ 7298 27.0% $ 76.11 22.6%
COURTYARD THE RITZ-CARLTON INTERNATIONAL
Qccupancy ... ovuvvieniien e 70.3% 3.2% pts. 71.4% 3.3% pts, OCCUPARCY .. oot vvirannanes 71.0% 10.3% pts. 71.0% 10.3% pts.
Average Daily Rate ............. § 96.30 4.6% $ 97.18 4.9% Average Daily Rate .............. $205.06 3.8% $205.06 3.8%
RevPAR ........cooieininn.... $ 67.66 9.6% $ 69.35 10.0% RevPAR ....................... $145.68 21.3% $145.68 21.3%
FAIRFIELD} INN TOTAL COMPOQSITE INTERNATIONAL ™
Occupancy . oovvvvene ... .. nm nm 66.6% 1.9% pts. OCCUPANCY v v ee e 73.3% 6.6% pts. 72.9% 6.0% pts.
Average Daily Rate ............. nm nm $ 67.97 3.1% Average Daily Rate .............. §129.35 6.0% $128.44 4.8%
RevPAR . ..oovueinint cee nm nm $ 4529 6.2% RevPAR ...l $ 94.75 16.6% $ 93.61 14.2%
TOWNEPLACE SULTES TOTAL WORLDWIDE'®
Occupancy «..ovvveeevnieinn.. 74.1% 3.7% pts. 74.9% 4.3% pts. Occupancy ooovvvee i 72.2% 4.0% pts. 71.5% 3.6% pts.
Average Daily Rate ............. $ 65.77 4.0% $ 65.18 2.7% Average Daily Rate .............. $131.58 4.3% $114.61 4.1%
RevPAR ....... ...l .o 34871 9.5% $ 48.81 9.0% RevPAR ... ...t § 94,97 10.5% $ 81.93 9.6%
SPRINGHILL SUITES (1) International financial results are reported on a period-end basis, while international statistics are reported on a
Occupancy ....... e 69.8% 4.8% pts. 71.5% 4,2% pts. month-end basis.
Average Daily Rate ....... v .. % 8853 5.5% $ 83,97 4.2% (2) The comparison fo 2003 is on a currency-neutral basis and includes results for January through December, Excludes
RevPAR ....... e $6l82  13.2% $ 6004  10.6% North America (except for Worldwide). .
{3) Regional information includes the Marriott Hotels ¢ Resorts, Renaissance Hotels ¢ Resorts and Courtyard brands.
COMPOSITE— SELECT-SERVICE AND EXTENDED-STAY ¥ Does not include The Ritz-Carlton brand.
OCCUPANCY « .« v vveeeeenan e 72.6% 3.1% pts. 72.2% 3.0% pts. (4) Excludes Hawatl.
Average Daily Rate ............. § 94.52 1.4% $ 87.89 4.0% {5) Includes Hawait. o
RevPAR .. ... e § 68.66 9.1% $ 63.42 8.5% {6} Includes n.:_.m.wa.nruza.w statistics for the twelve calendar manths ended December 31, 2004, and December 31, 2003, j:m
North American statistics for the fifty-two weeks ended December 31, 2004, and January 2, 2004. Includes the Marriott
COMPOSITE — ALL® Hotels ¢ Resorts, Renaissance Hotels & Resorts, The Ritz-Carlton, Courtyard, Residence Inn, TownePlace Suites,
OCCUPANCY .-\ eveveeeeennes . 71.8% 3.2% pts. 71.2% 3.1% pts. Fairficld Inn and SpringHill Suites brands.
Average Daily Rate ............. $132.36 3.8% $111.49 3.8%
RevPAR ......... cerereraae.s $95.04 8.6% $ 79.35 8.5%

(1) Marriott Hotels & Resorts includes our JW Marriont Hotels ¢ Resorts brand.

(2) Statistics for The Ritz-Carlton are for fanuary through December.

(3} Full-Service composite statistics include properties for the Marriott Hotels & Resorts, Renaissance Hotels ¢ Resorts and
The Ritz-Carlton brands.

(4} Select-Service and Extended-Stay composite statistics include properties for the Courtyard, Residence Inn, TownePlace
Suites, Fairfield Inn and SpringHill Suites brands,

(5) Composite— All statistics include properties for the Marriott Hotels ¢- Resorts, Renaissance Hotels ¢ Resorts,
The Ritz-Carlion, Courtyard, Residence Inn, TownePlace Suites, Fairfield Inn and SpringHill Suites brands,

20 | MARRIOTT INTERNATIONAL, INC. 2005




1Z | S00Z "INI “IYNCILYNHILINI 110148y

"PUNOQa1 0} MOJS U2aq dArY SAU0ued? M) st JurBuajeys urewral Aj[eauad
siafiew ueadoany oy, 1d483 pue pzeag ‘Buoy Suoy ‘euyny ur Alenonured ‘pueiiap
123u0118 01 anp ‘UOIIW GG 0} JUIAd /¢ PISEAIDUT SINSII [EUBUL] 'S¢ 671§ 01
paseandut sel Apep aferaae a[iym ‘siutod sfeiusnad 919 pasearul LHuednoag sppioy
parerado-Auedwas apqesedwos 105 asearour Yygadg 1watad 9-91 e Sunerauss suorda
1501U $s0408 Buod}s stm suoljelddo [BUOTIRUIUL INO YIm PIIBIDOSSE pUBWA(]
‘99°¢51$ 01 Juaduad g'¢ paseasdug sajes Arep a8esaae Aym quadiad
£°1£ 01 paseaidur s[310Y asayl Jof LouednoaQ ‘7960 1§ 01 1aad $'g pasealdus spaloy
uexizawy quopN pawado-Auedwod ajqeredinor Suidpo 301a125-[In] 10] Yvdasd
‘amnuaa jutof s3ep] om[,
Y3 0 2[qeInqLue IuTPIP Y mE:um.cc ‘pO0T 10} S)NSAL 2INIUdA Emo_ ur juaurasosduur
21 0} PAINYLIIUOD JUIWIUOLAUD $s3UISTG pasosdun ay [ sa191u1 1no Jo uonduapal
ay1 01 anp 1edw vorjw g4 & A[uo s333[J21 $007 10§ sSuruaea w Annba 1o apym ‘aam
-uaa ynof s8ep] om[ 341 U1 ISAAIUT ING 0) IQRINGLINE ‘VOI[[IW 7§ papnjdul sSuiured
Aymba ano ‘ggpz 104 13k 1o1ad 3y) 03 paredwod uotiu z¢ dn 2um $3Nsal anjuda
wnof “uoijiur 54 jo wied e unerauad ‘predal sem yoIYm 3{QBAIIAL 10U B PUE ‘UOT|
- ¢1% Jo ued e pajesausd yoym ‘aanjuoaa jutol s8e) oM, ) Ul 15313101 INO WIIPII
0y ucnydo s)1 jo wepuan) 4q as1213x3 31 01 anp Aprewnd ‘uoruw £ dn s1am suren)
"SUI00I JO Jaquunu
ap un imoad ay1 pue ‘saseannul ajel pue Auednaso Aq uaALIp ‘Y vdasy Jafuons o)
anp A[a31e[ s1 533§ w1 asearoul Y -spaarord duwInsul Jo uoIIu 9¢§ Jo 07 ul 1diaar
ay) pue Yuswdoppasp pue Yimoud Jun o) pajeal $1500 SUIPN{3UI ‘S1S03 JATJBIISTUIWIPE
Pasea1dul Jo UCIf[Itu 9§ Aq 1950 A[[enaed ‘sas) asiyouey pue Juswafeur sAnUDUL
Guawaeuet aseq Ul ISEAIDUL UOI|[IU GR$ UB 123[ja1 symsal Juawdas $00z ay L
‘Auedwion) a1 0) [ELI2JEW UI3q 10U SBY
spes sng) jo 1oedwn SuoBuo sy [ H0T Ul WLsAs Ino palixa (swool [g)‘gr) sanladord
01Z ‘PUEIq PasiyoUel) 5LI0SYY ¥ S[910H [PUCIIELLIAU] BPRUIEY Y] JO 3[BS 3y JO 1[NSaI
® 5y "[EuonewInu] epewley Surpn|oxa (SWool g9g'z) spioy xis padde(jap pue ‘(swool
Z1Z'01) S[3104 £¢ pappe am quawdas Surdpo] 2914125-([n] 1no sso1oe ‘00z Sunngg
£00Z O1 A3HVdWOD +00T

"JSIQOI $53] UIBLII 0] NUIUOI A[esauad 519y
-1ew ueadorng ayJ -3d4A3q pue ueaqquie’) 3y ‘odrxapy ‘euryD)y wt Apenonaed puewap
Suons paouanradxa am ¢OOZ UL 79 LS 1§ 01 pasearoul sajel A[rep adesaae afiym ‘spurtod
sfeyuansad ¢'1 pasearnut Aduednoso ‘A|rUOTIPPY "H00T 1240 s[a10y paretado-Auedwiod
3{qetedwiod 10 aseaIoul Yy JAdY Iediad (71 | ue paresausd goOz U1 pUBLLIdP Pasealsu]
‘suo13ar 1sow ssolde Juolls alam suonieado [BUOIBUIILT INO O] S)jNSaT [EI2UBULY
uztdojaasp pue 1Mol Hun Yiim pABIIOSSE 51507 PEIYIIA0 PISTIIIUT 313M 1Y) 500
Ui ‘uonIppe uj sasuadxa JANENSIUTUpE pUB _Euawm _uBumﬁ_E_ Ua1ym ‘sasjuerend oml Jum
palenosse safieyd xey-aid jo voriw 9¢ pue santadord oml Yum pajeizosse uow S§ Jo
sjuatnded a1no> uoneuna) adueunopad xel-a1d papiodas osfe am ‘g7 U] “sesuadxa aan
-ENSTUIWPE pue [er2uad Ino pasedw yaiym jo yroq ‘weidord aayuasur Fuippaq Ino 01
Ppalep1 uot|jiu g1 jo sasuadxa xey-a1d paiinour am pue ‘sjusursaide yuswadeuew 410 jo
UCTIBULILI) 21} Y3IM PIJBIJOSSE 1502 UONISINDOR 1DRIIU0D PaLIajap JO JJO-2)LIm YSed-Uou
a0y anp Apuewnid a81eys xer-a1d uolw ya¢ € papiodal am gogz Jurmp ‘uotssnsip
Suwoouf 3unesadp, 3uipasaxd ayy ur parou sy "s1s0d aanensmwpe pue elauad 1aydiy
JO UOH[IW [G[§ 21aM IAOQE PIJOU SIOURLIEA J]qeI0AR) JauU a3 uIasyo 1eymatios

‘g6 991$ 01 wadiad g/ paseardut sajes Ajiep afelaae ajiym siutod 28muad
-1ad ¢ paseanur sjarey asay) 10§ Asuednd( 277 171§ 01 3usdIad (1 paseaidul s[aioy
uesuawry ylaoN parerado-Aueduros ajqeredmwos SuiBpo a31a126-[1n] 10} YV A
*5007 UL JUBLUISIAUT M3U 3U0 0] patefad A|l1ewatad S1Sustu)sasun poLiatu 302 Uim paje
-120SSE JLLOIUT U ISBAUUT Y ] "SIUIWIISIAUI JO XILU 3Y) PUE JUILUUOIIAUS puewap Jaduons
 JO J[NSa1 £ OS[e §1 DUBLIEA J]qEIOAR] JU1 WUAX2 13853] & 01 pue ‘sured Sunerauad ooz w
safes Jasse Jueoyiudis pey Wyoiym samniua Jujof [e1aAas o apqenguye Ajewtid st synsaa
Aunba uy asearour 3y 1, amiudp Juof s3e|, am], U UTISAIAIULINO JO 3[ES IYI YIM PajeLd
-osse $007 W ured uoiiul ¢ 1$ 2yl AqQ 31250 A[fenied SIUILLISIAUT POLIILL 15O IIMm PIjeLd
-0$SE GOT U1 AWI0UI PaseaIdul Jo uoIiu [ [§ santadord [r1aaas Yiim paleldosse ajqeatadal
sueo] jo Lyunjeur atojaq juawdedas Jo 3fes U1 Yim pareidosse gppz W sured Jay3ny jo uon
-[1ur g4 Sl SuImor[og a1 03 jqeInguie Ajueured s1 awedun 1ayio pue suted ur aseaio
aty], “1ead Jotid a1 snstaA UOI[IW 7§ AqQ paseainur s)nsal A)inba apiym gead 1oud a3
uey3 JaySiy uoy[iu g¢ sem awodur o pue suted synsai wawdas Sunsedwr soypany
sanaadoad g1 2y Surpnpun 'gogz ul [13s 03 122dxa am Yym Jo I8 ‘500T
ut pannboe sanjaadold o) sjqeinqune Ajueunid st sosuadxa 12911p JO 12U INUIASL 1310
PUE “paIsea] ‘PAumo Ul 3STAIDU A “OQE [IUN anp pue pauses jou ng sfutures poutad
Jo1ad Uo PaIseg PAENIED 25am JBU] $23) 2ANUIIUL JO UOIIW F[§ JO 5007 Ul uonudodas
ay) pue stwool jo taquinu ay) ul gimoId ay; ‘sugoad asnoy [aral-Aiadoeld pedw A|qe
-10AE] YoIym $aseatdul aed Aq A[rewnad uaaup qydasy 198uod)s 0y snp ApBie| st saa)
ur asealdul ay |, ‘uoneaoual Gnofiapun Laadord pasea| e jo Juisop Atesodwal ayy yum
PIIBIDOSSE §1507 J1ay10 pue sjuatiied 23URISAIS JO UOH[IW 9 4Q 13sy0 A[ented ‘wolsds
1o Y3y 1eys A)aadord au